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Objectives
Upon completion of this program the participants will be 
able to:
1. Review the regulatory requirements for the facility 

self-assessment.
2. Identify the team and team approaches that are 

needed to complete and maintain the facility 
assessment.

3. Identify how the facility assessment is updated and 
guides training and procurement of resources.

4. Understanding the administrative nurses role in the 
process. 



Getting in Sync is Key



F-838 Regulatory Requirements

§483.70(e) Facility Assessment. The facility must 
conduct and document a facility-wide assessment to 
determine what resources are necessary to care for its 
residents competently during both day-to-day 
operations and emergencies. 



Regulatory Review

INTENT §483.70(e) 

The intent of the facility assessment is for the 
facility to evaluate its resident population and 
identify the resources needed to provide the 
necessary care and services the residents require.



To Answer the Question

The question is do you have the resources that are 
necessary to take care of your residents’ needs 
competently during day-to-day operations and in 
emergencies?  

Do you have the resources necessary to meet the 
residents’ wants to the extent possible?



All Hazards Approach

A facility-based and community-based risk assessment, 
utilizing an all-hazards approach.
 Links to the Comprehensive Emergency 

Management Plan
 An all-hazards approach includes infectious disease 

outbreaks
 Fundamental components are applicable to all 

hazards.
Comprehensive Preparedness Guide (CPG) 201, 3rd 
Edition (fema.gov)

https://www.fema.gov/sites/default/files/2020-04/CPG201Final20180525.pdf
https://www.fema.gov/sites/default/files/2020-04/CPG201Final20180525.pdf


Regulatory Definitions

DEFINITIONS §483.70(e) 

“Competency” is a measurable pattern of 
knowledge, skills, abilities, behaviors, and other 
characteristics in performing that an individual 
needs to perform work roles or occupational 
functions successfully



Regulatory Guidance

GUIDANCE §483.70(e) 
A facility assessment may be similar to common business 
practices for strategic and capital budget planning. 
Strategic planning is an organization's process of defining 
its strategy, or direction, and making decisions on 
allocating its resources to pursue this strategy. However, 
while a facility may include input from its corporate 
organization, the facility assessment must be conducted 
at the facility level.



Team Sport

To ensure the required thoroughness, individuals 
involved in the facility assessment should, at a 
minimum, include:
 The administrator, 
 A representative of the governing body, 
 The medical director
 The director of nursing



Who should be involved as needed?

 Environmental Operations Manager
 Dietary Manager
 Other Department Heads
 Director of Rehabilitation/Therapy Services
 Members of the Direct Care Staff



Who should have input?

 Resident Council
 Family Council
 Residents
 Resident Representatives and Families



Regulatory Guidance

An assessment of the resident population is the 
foundation of the facility assessment. It must 
include an evaluation of diseases, conditions, 
physical, functional or cognitive status, acuity of 
the resident population, and any other pertinent 
information about the residents that may affect 
and plan for the services the facility must provide 
(e.g., MDS data, Facility Characteristics report form 
CMS 672). 



Regulatory Guidance

The assessment of the resident population will 
also contribute to identifying the physical space, 
equipment, assisted technology, individual 
communication devices, or other material 
resources that are needed to provide the 
required care and services to residents.



Regulatory Guidance

Furthermore, the assessment must include a 
competency-based approach to determine the 
knowledge and skills required among staff to 
ensure residents are able to maintain or attain their 
highest practicable physical, functional, mental, 
and psychosocial well-being and meet current 
professional standards of practice.



Regulatory Guidance

This also includes any ethnic, cultural, or religious 
factors that may need to be considered to meet 
resident needs, such as activities, food preferences, 
and any other aspect of care identified. Finally, the 
assessment should consider a review of individual staff 
assignments and systems for coordination and 
continuity of care for residents within and across these 
staff assignments. Also refer to F553, §483.10 Resident 
Rights for more information and guidance on cultural 
competence



Regulatory Guidance

The facility based and community-based risk 
assessment, utilizing an all-hazards approach must 
evaluate the facility’s ability to maintain continuity 
of operations and its ability to secure required 
supplies and resources during an emergency or 
natural disaster. 

For example, if the facility is located in a flood zone, 
the risk assessment must include an evaluation of 
how residents will be kept safe, and needs met 
during a flood affecting the facility. 



The link to the Comprehensive 
Emergency Preparedness Plan
Facility staff should consider involving their 
local/county Office of Emergency Preparedness 
when conducting this community-based risk 
assessment. 

The facility’s emergency preparedness plans as 
required under §483.73 should be integrated and 
compatible with the facility assessment. As one is 
updated, so should the other.



Regulatory Guidance

Risk Assessment is general terminology that is within the 
emergency preparedness regulations and preamble to 
the Final Rule (81 Fed. Reg. 63860, Sept. 16, 2016) which 
describes a process facilities are to use to assess and 
document potential hazards within their areas and the 
vulnerabilities and challenges which may impact the 
facility. 

Additional terms currently used by the industry are all-
hazards risk assessments, also referred to as Hazard 
Vulnerability



Regulatory Guidance

Hazard Vulnerability Assessments (HVAs) are 
systematic approaches to identifying hazards or 
risks that are most likely to  have an impact on a 
healthcare facility and the surrounding community. 
The HVA describes the process by which a provider 
or supplier will assess and identify potential gaps in 
its emergency plan(s).



Regulatory Guidance

Potential loss scenarios should be identified first 
during the risk assessment. Once a risk assessment 
has been conducted and a facility has identified the 
potential hazards/risks they may face, the 
organization can use those hazards/risks to conduct 
a Business Impact Analysis.



Regulatory Guidance

The facility must review and update this 
assessment annually or whenever there is, 
or the facility plans for, any change that 
would require a modification to any part of 
this assessment. 



Regulatory Guidance

For example, if the facility decides to admit 
residents with care needs who were previously not 
admitted, such as residents on ventilators or 
dialysis, the facility assessment must be reviewed 
and updated to address how the facility staff, 
resources, physical environment, etc., meet the 
needs of those residents and any areas requiring 
attention, such as any training or supplies required 
to provide care.



The Facility Must…

The facility must review and update that 
assessment, as necessary, and at least annually. 

The facility must also review and update this 
assessment whenever there is, or the facility 
plans for, any change that would require a 
substantial modification to any part of this 
assessment. 



Facility Assessment Must Include 

The facility’s resident population, including, but not 
limited to:
 Both the number of residents and the facility’s 

resident capacity;
 The care required by the resident population 

considering the types of diseases, conditions, 
physical and cognitive disabilities, overall acuity, 
and other pertinent facts that are present within 
that population;



Facility Assessment Must also Include

 The staff competencies that are necessary to 
provide the level and types of care needed for the 
resident population; 

 The physical environment, equipment, services, and 
other physical plant considerations that are 
necessary to care for this population; and 

 Any ethnic, cultural, or religious factors that may 
potentially affect the care provided by the facility, 
including, but not limited to, activities and food and 
nutrition services. 



The Assessment Must Address

The facility’s resources, including but not limited to:
 All buildings and/or other physical structures and 

vehicles;
 Equipment (medical and non- medical);
 Services provided, such as physical therapy, 

pharmacy, and specific rehabilitation therapies; 
 All personnel, including managers, staff (both 

employees and those who provide services under 
contract), and volunteers, as well as their education 
and/or training and any competencies related to 
resident care; 



Must Also Address

 Contracts, memorandums of understanding, or 
other agreements with third parties to provide 
services or equipment to the facility during both 
normal operations and emergencies; and 

 Health information technology resources, such 
as systems for electronically managing patient 
records and electronically sharing information 
with other organizations. 



Putting It Together

 Review the findings.
 Synthesize and use the findings.
 Refer back to the purpose and intent.  
 Who are the residents you are taking care of?
 What do they need and want?
 What resources do you need to take care of 

them?



Putting It Together

 What are the direct care staff needs and what 
are the competencies of those staff?

 Are the staff capable of providing the needed 
services and support to the residents?

 Are there any gaps or areas that need 
improvement?



Putting It Together and Updating 
the Assessment
Work through some suggested questions:
 What has changed with our population?
 Do we need to make any changes to staffing?
 How do we know if we have sufficient staffing?
 How do we know if we have appropriate and 

competent staffing? (licensed, etc.)
 What training, education competency needs do 

we have?



Putting It Together and Updating 
the Assessment
 What has changed?
 How can we better collaborate with medical 

practitioners?
 Any infection control issues?
 Any Quality Assessment and Assurance 

(QAA)/Quality Assurance and Performance 
Improvement (QAPI) opportunities?

 Does our budget include the resources we need? 
(PPE; Staffing costs; Shifts in census)



Summary 



Takes an Interdisciplinary Approach



Risk Assessments

 Proactive process
 May be used for strategic planning 
 May be part of business impact analysis
 Provide direction on priorities
 Assist with decision making for resource allocation
 Identify potential for harm and or opportunities to 

reduce risk
 Evaluate if precautions have been taken to prevent 

harm
 Identify gaps/opportunities for improvement in 

practices



Steps of the Process

 Establish multi-disciplinary team and include front-
line staff

 Identify the risk assessment tool to be used
 Identify the hazards/practices to be assessed
 Modify events on tool 

as needed to include all 
potential hazards, including 
those that may be present 
in the community



Steps of the Process

 Score hazards/threats

 Review prioritized list threats

 Develop objectives and strategies 
to address achieve them and 
include in IPCP

 Monitor progress – Determine data to be collected 
and how

 Provide feedback to staff



Questions???

Q & A



To learn more about this topic please contact 
Robin A. Bleier, President with regards to this or 
other services at robin@rbhealthpartners.com 
or call her at 727.786.3032. 
Click HERE for more info about this Presenter

Thank you for your participation

1.2023 © RB Health Partners, Inc.

https://www.rbhealthpartners.com/robin-bleier
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